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An operational and architectural program for a new police facility was developed for the City of 
Oak Creek. The development of the space program and cost estimate was conducted in a 
sequential process that assessed the personnel, operational and spatial needs of the Oak 
Creek Police Department.  Using a survey form, interviews with police department staff, 
extensive experience 
in other law 
enforcement systems 
and a variety of 
collected data, a 
portrait of the police 
department and its 
operations was 
developed.  Personnel 
projections and space 
standards for various 
categories of 
personnel and support 
spaces were reviewed 
with the Police 
Department Future 
Needs Committee 
prior to the 
development of the 
space listing.   
Detailed space listings 
and functional 
adjacency diagrams 
were developed for 
each component of the 
Police Department and 
reviewed with Police 
Department staff and 
the Police Department 
Future Needs 
Committee.  Finally, a 
detailed construction 
cost and total project 
cost budget was developed. 
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