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Lancaster County Comprehensive Juvenile Justice Study
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Contact:

Due to overcrowding in secure detention, the
Lancaster County Commissioners initiated a
comprehensive study of juvenile justice. The
first phase of the project involved the
completion of a needs assessment study. The
study findings indicated a heavy use of secure
detention for both pre- and post-adjudicated
youth, and a secure detention rate that was
higher than comparison counties. The study
recommendations called for expansion of the
continuum of services for youthful offenders,
including pre-trial diversion, home detention,
tracker services, day reporting, and non-
secure detention. In addition, new detention
capacity was recommended to meet the long-
term needs of Lancaster County.
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Based on the recommendations presented in the needs assessment, Lancaster County initiated
the second phase of the study process. Phase Il involved the completion of a detailed
operational and architectural program for a 60 bed secure detention facility, and 20 beds of non-
secure detention capacity. In addition to developing the operational and capital cost of the
detention facility, the operational and capital costs to implement other programmatic alternatives
to detention were developed.

Phase Il - Operational and Architectural Program
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