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In October 2005, Ingham County, Michigan contracted with Chinn Planning, Inc. to provide
recommendations and develop an Action Plan for a Juvenile Justice Continuum of Care to appropriately
treat delinquent and disturbed youth in Ingham County. After the County passed a mileage fund to
expand juvenile services, the residential placement budget increased by 300% between 2001 and 2005,
while the non-residential services budget increased only 59% during the same period. Based on a system
assessment and analysis of juvenile court and offender data, recommendations were presented to
expand non-residential services. Recommendations included adopting a new mission statement, creating
an assessment center, creating a day treatment program, expanding community based mental health and
substance abuse services, targeting youth to return from out-of-state placements, establishing respite
capacity to support community based programs, and adopting a Continuum of Care Model for At-Risk
Youth.




